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ARIZONA CHILD SAFETY TASK FORCE 
MINUTES 

Wednesday, December 7, 2011 

9:00 AM  

1700 W. Washington, Governor’s 2
nd 

Floor Conference Room 

Phoenix, Arizona 85007 

 
 A public meeting of the Arizona Child Safety Task Force was convened on November 29, 2011 in the 2

nd
 Floor 

Conference Room, 1700 West Washington, Phoenix, Arizona 85007. Notice having been duly given. Present 

and absent were the following members of the Task Force. 

 

Members Present 

Bill Montgomery  (Chair) J. Kipp Charlton 

Clarence Carter  (Vice-Chair) Eddie Farnsworth 

Katrina Alberty  Cindy Knott 

Steve Anderson Leah Landrum Taylor 

Grace Bee Cassandra Larsen 

Veronica Bossack Terri Proud 

Robert Brutinel  Martin Shultz 

David Byers Steve Twist 

 

Members Absent 

Ann Donahoe 

 

Linda Gray 

Staff Present 

Jamie Bennett, Governor’s Office 

Rebecca Baker, Maricopa County Attorney’s Office 

Daniel B. Seiden, Maricopa County Attorney’s Office 

 

 

 

1. Call to Order 

Chair Bill Montgomery welcomed everyone to the Arizona Child Safety Task Force meeting. 

Meeting was called to order at 9:03 A.M.  

 

2. Opening Remarks by the Chair and Vice-Chair 

Chair Montgomery outlines the meeting structure and stated there would be a three minute time 

limit for the call to the public. Chair Montgomery also reminded members and the public the last 

day to send in comments and/or testimony for Task Force consideration was the end of the day, 

December 7, 2011. He went on to note that all comments would then be forwarded to the Task Force 

members for their review. 

 

Chair Montgomery asked the Vice-Chair, Director Clarence Carter, if he had any remarks. Director 

Carter stated he did not. 
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3. Approval of Minutes for 11/29/2011 Meeting 

Chair Montgomery affirmed members received a copy of the draft minutes from the previous 

meeting, November 29, 2011. He then provided an opportunity for Task force members to suggest 

changes. Dr. Cindy Knott noted a comment she made during Dr. Steven Anderson’s presentation 

was not included in the drafted minutes. After seeing no additional suggested changes, Chair 

Montgomery moved to approve the minutes as amended. Seeing no objections, the minutes were 

then unanimously accepted as amended. 

 

4. Executive Order Issue Area Panels 

Chair Montgomery introduced the first panel – courts. He invited Judge Eddward Jr. Ballinger, Lori 

Laughlin, and Laura J. Giaquinto to come forward. Judge Ballinger introduced himself, stated he 

respected the fundamental focus of the Task Force, and shared some of the problems he sees with 

the issue of child safety in Arizona. He mentioned the correlation between juvenile and adult crime 

rates and also stated there is a 23% increase in the number of children coming into the child welfare 

system over the last five years, and that over half of them are between the ages of zero to five. Chair 

Montgomery noted the importance of identifying the point of entry of children coming into the 

system. 

 

Judge Ballinger went on to iterate the importance of finding a permanent and safe home for children 

by the age of three. He stated if children are not in a stable, caring environment by the age of three, 

they are doomed. Citing there is empirical evidence to support they will end up in foster care and 

juvenile corrections.  

 

Judge Ballinger went on to review a recent undertaking with First Things First and their Cradles to 

Crayons Program. The program is a multidisciplinary approach to look into how to address needs of 

the affected children. He stressed that while child safety is a nationwide problem, there are different 

parameters and different solutions for every state. Therefore, a new court has been established to 

handle only cases involving zero to three year olds. Within the new court, the 6-8 judges will not be 

on rotations. Judge Ballinger noted the old system is not working – the new court will provide 

continuity on cases. He iterated the importance of the judge making a right call both initially as well 

as throughout the case, noting the judge will see the family every three weeks.  

 

Judge Ballinger stated the new system encourages “therapeutic parenting” and while the system may 

require more work, cases are generally resolved quicker. Another court has been added – a 

dependency drug court, separate from parenting courts, and with a separate judge. Judge Ballinger 

stated one “low-hanging fruit” is substance abuse cases, where children are similar to ice cream on 

asphalt in Arizona on a summer day – they need to placed as soon as possible! Judge Ballinger 

shared a short anecdote about a mother who fed her small child a bottle of coffee frappaccino. He 

stated most cases require providing parents with effective parenting classes, services, and supports. 

It was suggested the system must continue to review how fast children are placed and whether they 

come back into the system. 

 

Judge Michael McVey inquired on how many children were put into permanent placement within 12 

months before the Cradles to Crayons Program. While Judge Ballinger did not have the number off-

hand. Judge McVey also asked whether, in cases where the parents/guardians are doing what the 

court has ordered, are judges waiting the full six months before holding the placement hearing. 

Judge Ballinger affirmed they are not waiting in those cases, and that if the guardian is doing well, 
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those cases will be addressed quicker. He stressed the focus of doing whatever is best for the child.  

 

Chair Montgomery asked whether First Things First may be able to provide additional funding to 

expand the program. Judge Ballinger noted judges may not solicit funding. He stated that he thinks 

there are several groups that may want to get involved. The Vice-Chair noted there is an increased 

resource issue. He brought up the idea of investment in children ages zero to three, which in turn 

affects children of all ages. Judge Ballinger added that by investing in programs that target the 

children entering into the child welfare system, we can decrease the number of adults coming into 

the criminal justice and mental health systems later on.  Judge Ballinger stated he would provide the 

Task Force with applicable studies to support the information he presented. 

 

After taking a moment to iterate the most important aspect of child abuse and neglect cases is to 

find a loving family for the child and to place the child with that family, whether it is their family or 

someone else, Steve Twist inquired from Judge Ballinger whether there are procedures in place to 

connect judges from different courts to uphold orders. Judge Ballinger confirmed there are.  

 

Mr. Twist went on to inquire about child victims of criminal conduct and whether they are 

protected under statutory and/or constitutional rights and what those consist of. Judge Ballinger 

affirmed there are lawyers who represent the child in child abuse and neglect cases and he 

explained the role of the judge in those cases. Chair Montgomery added the importance of having 

someone advocate for the child victim. There was then some discussion among Judge Ballinger, 

Judge McVey, and the Chair regarding the lawyers who represent the children in child abuse and 

neglect cases, and standards for better representation. 

 

Senator Leah Landrum Taylor asked what percentage of proceedings end in severance. While Judge 

Ballinger was not able to provide her with specific numbers, he said it is high. Following her 

comment, they briefly discussed severance, family visitations, and how it affects the child.  

 

Judge Ballinger noted under the new changes the judges are spending a lot of time looking at cases, 

he stated they end up micromanaging cases. David Byers noted the importance of innovation within 

the state. He stated the programs should be nurtured and monitored, and, if successful, be 

considered for statewide implementation. Judge Brutinel stated the programs are already in place in 

nine counties across the state.  

 

Representative Eddie Farnsworth asked whether Child Protective Services (CPS) caseworkers 

provide recommendations to the courts on severance. Director Carter affirmed they do. Mr. 

Farnsworth noted the issue of CPS making a de facto severance. Chair Montgomery suggested the 

possibility of a recommendation accordingly.  

 

Chair Montgomery thanked Judge Ballinger for his time and insight, and then introduced the 

second panel member – Laura J. Giaquinto from the Arizona Attorney General’s Office. Ms. 

Giaquinto’s presentation covered the following information and discussions: 

 

 Federal and state law regarding actual guidance and requirements for reunification of family 

 Constitutional rights of parents decided by the courts 

 Attorney General’s Office processes for fast-tracking cases for severance 

 Length of severance cases  
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o When to hold permanency hearings 

 Some jurisdictions have shorter than 7 days (who? – question to be 

addressed) 

 Longer period may be better to enable a more effective hearing (as suggested 

by Judge Ballinger) 

 There are generally held within 12 months, however, if the child is under 

three the hearing is held within 6 months 

 It was noted that severance is irrevocable 

 Severance report requirements 

 Severance fast track within 6 months, which results in adoption 

 It was noted that even within the fast track, CPS has a responsibility 

to provide the family with information throughout the case 

 Possible recommendation to change the timeframe? 

 Question of permanency shifting – what are the numbers of children who are removed and 

later returned within 12 to 18 months? 

 Reasons for severance (A.R.S. § 8-533) 

 Case examples 

o Shaken baby cases 

o Children born substance exposed 

 Possible recommendation: look at the language from Title 13 of abuse and neglect and 

ensuring it is consistent with correlating language in Title 8  

 

Chair Montgomery announced a five minute break. The Task Force reconvened accordingly, 

thereafter. Chair Montgomery introduced Lori McLaughlin, the Maricopa County Court Appointed 

Special Advocate (CASA) Director. Ms. McLaughlin’s presentation and the Task Force discussion 

covered the following: 

 Overview of CASA 

o Only 10% of children are represented by CASA volunteers 

o CASA volunteers have a strong commitment to children and permanency 

o Priority is to provide as much information as possible to the bench and to provide a 

consistent relationship for the child through the case 

o CASA volunteers as “information gatherers” 

o Advocate for the child in the court room, at school, at staffing meetings with CPS, 

etc… 

o Who can be a CASA volunteer? 

 Individuals over 21, often law and graduate students 

 Law school recruitment? 

o Difference between Guardian Ad Litem (GAL) 

o Specialized training within CASA 

 Representation for babies 

 Outreach, recruitment, and engagement beyond court cases 

 

Following Ms. McLaughlin’s presentation and the Task Force discussion, Judge Ballinger concluded 

his remarks to the Task Force noting the need for more volunteers, more resources, and more CPS 

workers. He also noted the pilot he referenced at the beginning of his remarks would be expanded in 

the Spring. Chair Montgomery thanked the panel members for their time and insight. He then 

introduced Dr. Cindy Knott to begin the next panel discussion on prevention.  
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Dr. Knott introduced the panel members and the direction of the panel discussion. Dr. Judy Krysik, 

from ASU, then introduced herself and began her comments to the Task Force. Her comments and 

the Task Force discussion involved the following: 

 Tertiary prevention 

o Citizen Review Panel (through ASU) 

 Last year’s recommendations: expand babies program, open CPS cases, 

increase safety assessments 

 Offer training 

 Secondary prevention (at-risk) 

 Primary/universal prevention (whole population) 

o Prevent child abuse programs 

 Florida program 

 Good Touch/Bad Touch Program 

 Positive feedback 

 Engaged adult community  

 More disclosures were reported 

 Dr. Cindy Knott has been working with other states on looking at schools 

with mandates for programs 

 Use program in Arizona? 

 Currently looking for schools to participate. Scottsdale is looking into 

the possibility 

 Importance of engaging the adult community 

 Identifying children at risk in the community 

o Identifying related factors (e.g. substance abuse, lack of medical care) 

 Home visitation services 

o Studies show that investing in high quality programs have a huge return on 

investment 

o Healthy Families model 

o Need to expand coverage 

 The role of school-based programs 

 Abuser Cycle 

o Trauma-informed approach 

o Helps individuals recognize their actions and takes the blame off the child 

o Generational cycles – treating trauma is a way to prevent future abuse 

 Being careful not to shift blame – allow abuser to take responsibility and take positive action 

(as noted by Chair Montgomery) 

o Judge McVey suggested there needs to be a closer look at the parent’s willingness or 

refusal to participate in services.  

 Communities role in prevention (as prompted by Veronica Bossack) 

 

Dr. Knott thanked Dr. Krysik and then introduced Kathy Rau, Executive Director of the Southern 

Arizona Children's Advocacy Center. Ms. Rau introduced herself and her background, then engaged the 

Task Force on the following: 

 Services provided through the advocacy center 
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o Encourages joint investigations 

o Preventative services 

 “It’s My Body” school-based program  

 Importance of engaging partners to reinforce message and provide trainings 

 Internet site and programs 

 Responding to issues within the community 

 Mall program 

o Nurse forensic investigative unit 

o Mandatory training programs 

 Cost effectiveness of school-based programs (as prompted by Dr. Knott) 

o The programs are cost effective because the school provides an avenue to present the 

message 

o To implement a program like the Good Touch/Bad Touch program, it would cost 

about $5,000 

Dr. Knott thanked her for her insight and introduced Rebecca Ruffner, from Prevent Child Abuse, 

Inc. Ms. Ruffner introduced herself and Prevent Child Abuse. Her comments to the Task Force and 

the discussion that resulted included the following: 

 “Never Shake a Baby” Program 

 Risk factors and “Healthy Families” outcomes 

 “Best for Babies” Program 

o Training across disciplines 

o Importance of not severing the child from their primary caregiver 

 Steve Twist questioned the types of bonds that result from trauma and 

suggested they are unhealthy 

 Ms. Ruffner affirmed they are unhealthy attachments but suggested literature 

support the opportunity to heal relationships 

 Mental health services 

 Priority of protecting children (as prompted by Steve Twist) 

Chair Montgomery thanked the panel for their time and the information they provided.  

5. Presentation from Children’s Action Alliance 

Chair Montgomery introduced Dana Wolfe Naimark, President and CEO of Children’s Action 

Alliance. Ms. Naimark introduced herself and shared a presentation with the Task Force. The 

presentation covered: 

 Best practices for child abuse and neglect cases 

 Goals of the system 

 Warning signs 

 Letter to Director Carter on Children’s Action Alliance’s recommendations 
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o Three steps to success 

Concluding her presentation, Steve Twist asked for clarification on the 6% of cases where joint 

investigations are conducted and whether inactive cases are included in the 23% that was presented 

earlier by DES at a prior meeting. Veronica Bossack clarified the number is a subset and noted DES 

has brought the 10,000 backlog cases down to a little over 3,000. Mr. Twist also inquired on what 

percentage of children were sent back to their original home, which Ms. Bossack did not have on-

hand but stated DES would report at the next meeting.  

Chair Montgomery excused himself and asked Vice-Chair Carter to continue the meeting. 

Director Carter stated CPS is constantly reviewing and developing responses to different scenarios. 

Senator Landrum Taylor brought up several questions on foster care and investigations, however, 

Director Carter suggested the Task Force address them after the lunch break in the foster care panel 

discussions. 

Director Carter stated CPS is undergoing a current review of antiquated systems to address problems 

like those that were raised during Ms. Naimark’s presentation. He also asked Ms. Naimark how 

Arizona’s turnover rates compare to other states. Ms. Naimark stated the only information she is 

aware of is 20 year old data, but it is the latest available, to her knowledge. The data states 20% was 

the national average. Director Carter adjourned the meeting for lunch. 

 

6. Executive Order Issue Area Panels 

Chair Montgomery called the Task Force back to order. He introduced Kris Jacober with the 

Arizona Association for Foster and Adoptive Parents, as the first panel member for foster care. Ms. 

Jacober introduced herself and then addressed the Task Force. Her discussion with the Task Force 

included: 

 Possible improvements and changes 

 Reasons why she believes foster parents choose to foster  

o Majority, if not all, simply care about kids 

 The impacts of cuts to foster families 

 Therapeutic foster care 

o The impacts cuts have had on it; parents not able to cover costs 

 Inconsistent CPS staff 

o A good caseworker enables a foster parent. They listen to the foster parent, 

acknowledge their concerns, and share ownership (as prompted by the Chair) 

 Court hearing notices 

o Foster parents are not noticed in time (if at all) 

o David Byers clarified there is supposed to be notification for foster parents of any 

court hearings, however, caseworkers sometimes have a role in discouraging their 

attendence 

o Possible recommendation for judges to consistently check and ask why foster parents 

are not represented in hearings (as suggested by Judge Brutinel) 

 Lack of communication and interaction in court proceedings 

 What happens when the foster parent is not comfortable with the placement of a child after 

their foster care (as prompted by Steve Twist) 
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o All foster parents can do is hope 

 Statutory rights of foster parents (as prompted by Judge McVey) 

o A.R.S. § 8-530 

 Historical context of the reduction in foster homes (as prompted by David Byers) 

o Shift in philosophy 

o Increase in demand, no infrastructure to support the demand 

o Mr. Byers suggested the state must provide the infrastructure to support foster care 

 Issue of loosing services and support once a foster parent adopts a child 

 

Chair Montgomery thanked Ms. Jacober for her insight and welcomed Luis DeLaCruz, a former 

foster child, to share his personal story with the Task Force. Mr. DeLaCruz introduced himself and 

shared his story of being in foster care for two years before turning 18. He provided the Task Force 

with two main recommendations: increased resource allocation and personal development tools. Mr. 

DeLaCruz specified that by resource allocation he meant fiscal responsibility and funding for 

programs like the Young Adult Program. He also went on to expound that the tools foster children 

should receive for personal development include information and resources to support them as they 

age out of the system. He iterated the importance of going beyond ensuring the child is safe – to 

enabling them for their future. 

 

After Mr. DeLaCruz finished sharing with the Task Force several members engaged him in 

clarifying if and how his foster parents supported him, if and how his brother (also in foster care) 

was enabled, and the role of foster parents in the child welfare system. Mr. DeLaCruz shared how 

the Young Adult Program works and clarified his, his brother’s, and the general experience in foster 

care as foster children age out of the system. 

 

Mr. DeLaCruz was prompted by Judge Brutinel to share his experience with CPS caseworkers, to 

which, he shared there was a lack of communication. Senator Landrum Taylor asked how early he 

started having conversations with staff about transition out of foster care. Mr. DeLaCruz shared that 

it was a couple of months before his 18
th

 birthday he started to have conversations with staff on his 

options.  

 

Judge McVey inquired as to how many schools he and his brother had been in over the years 

through foster care, of which Mr. DeLaCruz stated he had only had one and he shared his brother is 

currently going on his second. Following that discussion, Representative Farnsworth pointed out that 

the issue of not properly preparing children for adulthood, college, and life on their own, is an issue 

for all families, not just foster care. Judge Brutinel added determining when children should “age out 

of the system” is a nationwide issue and suggested some have considered the age of 21.  

 

Senator Landrum Taylor asked Mr. DeLaCruz if he knew of any supports to try and re-unify siblings 

affected by foster care. Mr. DeLaCruz stated he only knew of the opportunity to become foster care 

certified and which would enable him to be a foster parent to his brother.  Director Carter clarified 

the Department does not currently address sibling re-unification systemically, but stated he would 

look into the issue. 

 

Chair Montgomery thank Mr. DeLaCruz for sharing his story and then introduced the third panel 

member, Deidre Calcoate. Ms. Calcoate then introduced herself and shared a brief synopsis of her 

background. The information she provided the Task Force, and the conversation that took place as a 
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result covered the following: 

 The importance of looking at the needs of the child 

o Placement with siblings and relatives 

 Willing to care for child(ren) 

 Ability to care for child(ren) 

 Resources 

 Community network 

 Reasons for lack of permanency (as prompted by Steve Twist) 

o Family can’t handle the commitment (e.g. drug exposed children) 

o It depends on each case 

 Emergency placements (as prompted by Kris Jacober) 

 Looking into putting more information into foster parent profiles as a way to prepare for 

emergencies and to ensure the best placement (as prompted by Steve Twist, agreed upon by 

Mrs. Jacober) 

 What goes into being a foster parent 

o Preparing parents 

o Curriculum specific to situations 

o Foster care exit survey 

o Understanding foster care parents are part of the system and a larger group 

o The special and important connection with a family for a child 

o Importance of keeping family together or close to what the child knows if it is safe 

 National Adoption Day (as brought up and highlighted by Director Carter) 

 How to hold caseworkers accountable (as prompted by Steve Twist) 

o Veronica Bossack stated when cases come to her attention where there appears to be 

anything against the best interests of the child, she looks into the case herself. She 

expressed that if there are instances where CPS employees are not taking appropriate 

action or there is misconduct, they are reprimanded or discharged from employment.  

o Director Carter shared the Department has made a commitment to address personnel 

issues as they come up and there are tools available to remove that person. He stated 

that the Department has a world class workforce, but reminded the Task Force that 

there will always be exceptions. 

 Forthcoming technology upgrades for CPS staff (as prompted by David Byers and addressed 

by Director Carter) 

 Children waiting for adoption (as asked by Judge Brutinel) 

o Ms. Calcoate suggested there are about 300, but stated she could provide the exact 

number to staff later. 

 

Chair Montgomery thanked her for her comments. He suggested a short break and to reconvene at 

3:15 P.M.  Chair Montgomery called the Task Force meeting back to order at 3:15 P.M. He then 

introduced the final panel on services.  

 

Fred Chaffee with the Arizona’s Children Association introduced himself, his background, and the 

Arizona’s Children Association. The information he presented to the Task Force included the 

following: 

 Contracts with CPS could be improved 

o Contracts need to be more competitive 
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o There is a need to review the contracted entity’s progress and how they did over the 

contracted period 

 Availability of evidence-based tools 

 The need to institutionalize improvements and bring them into the system 

 

Chair Montgomery thanked Mr. Chaffee for his time and insight and then the second services panel 

presenter was introduced. Marsha Porter with the Crisis Nursery introduced herself and then 

addressed the following: 

 Her belief that CPS is doing things much better than in previous years 

 The lack of voice for families during the Task Force meetings 

o Don’t give up on parents and families 

o Chair Montgomery assured her the Task Force is not trying to create a default 

response, but rather an intelligent system that is responsive to each particular case.  

 Resources 

 Caseload 

 Joint investigations work when they are done correctly 

 Ability for CPS to use community-based responses and offer help through the community 

 Behavioral health and child welfare 

o In the past they have been separate, but there is a strong link 

 

Chair Montgomery thanked her for her insight and introduced the final panel member, Bob Brown, 

the CEO of Catholic Charities. Mr. Brown shared the services Catholic Charities provides and how 

things can be improved within the child welfare system. He suggested looking at the whole system, 

point out the weaknesses and the things that need to be worked on. Then compare that picture to 

what the system would look like in a perfect world and ask “how do we get there?” He suggested 

identifying a group to implement those action steps that are identified and to monitor what is going 

on, versus react to the system failures.  

 

Lieutenant Katrina Alberty asked Mr. Brown how he suggests addressing the lack of culturally 

competent and effective programs and services in the system. Mr. Brown suggested collaboration 

between entities to do each thing well, create alliances to improve specific areas, and expand areas 

where things are done well. Dr. Cindy Knott thanked him for his input and mentioned the need to 

collaborate and leverage resources. 

 

Chair Montgomery thanked him for his insight and transitioned the meeting to the “Call to the 

Public”.  

 

7. Call to the Public 

Chair Montgomery stated members of the public who completed a “request to speak” form will 

have three minutes to address the Task Force.  

 

Steve Twist briefly introduced a presentation handout from Paul Beljan with Beljan Psychological 

Services and urged Task Force members to review it. Copies were handed out to Task Force 

members. 

 

State Senator Rick Murphy represented himself as a foster parent. He identified several areas of 

concern. Specifically, the ways the system treats foster parents and the lack of a sense of urgency 
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with foster parents. 

 

Representative Tom Chabin thanked the Chair and Governor for their efforts with the Task Force. 

He recommended a model to re-structure CPS by moving it under the counties jurisdiction.  

 

Kristin Valenzuela, a foster parent, tried to enlighten the Task Force about what is expected of 

foster parents. She stated foster parents are the subject-matter experts on the children, they are 

information gatherers. She also said that often times parents are treated with more leniency – laws 

in favor of parents are honored, but not for children.  

 

Lindsay Simmons with the Arizona Coalition Against Domestic Violence recommended more 

routine screenings for domestic violence as well as for children to remain in the care of the victim 

parent, when possible.  

 

Susan Eazer with the Pima County Attorney’s Office stated the importance of preventative 

measures like increasing communication and collaboration between agencies. She shared three case 

examples and also stated there is a lack of resources for CPS workers to their jobs. 

 

Kathleen Mayer, also with the Pima County Attorney’s Office, shared four recommendations with 

the Task Force. First, for safety to be the primary determination for the removal and placement of a 

child. Second, require CPS reports (both substantiated and unsubstantiated) to be reported to law 

enforcement for review for potential prosecution. Third, to support investigations with specially 

trained investigators or referrals. Finally, to amend protocols to address abusers in the severance 

process.  

 

Jason Snell and Sharla Pal requested help from the Task Force with their own case. They handed 

out a document detailing their case and requesting assistance.  Chair Montgomery informed Mr. 

Snell and Ms. Pal the Task Force is not the appropriate forum for assistance with an ongoing case. 

 

Patricia Harries, a concerned parent, spoke to the Task Force about a perceived hole in the system –

psychological abuse is not being addressed. She also stated the preference for reunifications is 

being mistaken for a mandate. She hopes that children will not have to continue to have contact 

with abusive parents.  

 

Heidi Miller with the Sanctuary Movement for Children suggested more emphasis on mandatory 

reporters. She suggested mandatory prevention education be included in requirements for 

graduation. She also iterated the importance of child protection center training and partnerships. 

 

Sondra Duffy shared her experience as a grandmother of two children in the child welfare system. 

 

Emily Jenkins from the Arizona Council of Human Service Providers suggested there be a separate 

hotline for mandatory reports. She also noted the importance of in-home services, saying they can 

limit the need for out-of-home placements and support kinship placements. 

 

Timothy Shmaltz with the Protecting Arizona Family Coalition suggested the need to address 

resource issues and not to avoid stable resource allocation. He stated that CPS is not an experiment 

and the legislature needs to learn to trust it. Mr. Schmultz went on to note the need for more public 
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accountability – suggesting quarterly reviews and review panels. 

 

Dr. Virginia Shuss, from the Florence Unified School District, introduced herself and her 

background. She noted that the testimony the Task Force has heard has not addressed school 

districts and their role. She suggested there is a need for additional training for teachers and stressed 

the impact they have. She stated she knows of adoptive parents using children to collect disability 

money. She also mentioned there are limitations on what CPS can do and/or see in cases of alleged 

abuse or neglect. 

 

Mimi Condon, a foster mom, shared her personal story with the Task Force. She mentioned she has 

requested information from CPS with no avail on several occasions. She suggested that CPS is not 

doing what is in the best interests of the child and noted that the main caregiver of the child is often 

not involved in the placement, but should be.  

 

Linda Scott from the Child Welfare Committee of the Arizona Council of Human Service Providers 

stated she would like to echo the expert testimony on trauma research. She iterated removing 

children from their home is traumatic and the more trauma a child endures the more problems they 

end up having to deal with later on. She requested the Task Force keep the best interests of the child 

in mind beyond just the initial protection of the child.  

 

Dr. Lorenzo Azzi with Southwest Human Development, Inc. stated how young children are over 

represented in the child welfare system, but underrepresented in their own cases. He spoke to the 

developmental growth of a child and how it is linked to the importance of a safe environment. Dr. 

Azzi also briefly mentioned services that Southwest Human Development offers. 

 

Suzanne Schunk with the National Association of Social Workers, the Arizona Chapter, highlighted 

the unique positives of BSW and MSW Programs. She encouraged the hiring of BSW and MSWs 

in CPS. Ms. Schunk also mentioned the Healthy Families Program and reminded the Task Force 

that the majority of child fatalities had no previous CPS involvement.  

 

Earlene Jones shared her experience with CPS and suggested only hiring individuals with 

specialized degrees. 

 

Anita Mobley thanked the Task Force members, Chair, and Vice-Chair for their efforts to address 

the child safety system. She spoke to her experience with children with special needs and children 

at-risk. She shared concerns that there is no transition period for children that are being removed. 

Ms. Mobley also stated she has known caseworkers to go after people who interfere in their cases – 

she then suggested stronger accountability for CPS, noting they are not above the law. 

 

Mike Durham shared seven recommendations with the Task Force. First, an arms-length review of 

CPS cases. Secondly, the proper placement of CPS investigations within government. Third, 

addressing the statutory definition of intermittent abuse. Four, addressing inactive cases. Fifth, 

address the statutory responsibilities that go into a case. Sixth, ensure sufficient funding for 

investigations. Seventh, provide more accountability. 

 

Francien Randall introduced herself and her background. She suggested children with previous 

child abuse and/or neglect cases be identified through an identifiable wristband so the community 
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can identify the child as at-risk. The community can then support the child and provide them with 

extra attention. 

 

Chair Montgomery confirmed that was all the members of the public who completed the request to 

speak forms and were present to speak. Steve Twist spoke to the statistic that was shared regarding 

the 6% of cases that included joint investigation. He suggested further attention to defining criminal 

conduct and looking closer into the issue. He also restated the need for more law enforcement 

involvement. David Byers suggested including “intimate relationships” in definitions as the Task 

Force moves forward looking at possible recommendations. 

 

8. Closing Statements/Next Meeting 

Chair Montgomery thanked the public for their patience and the information they provided to the 

Task Force. He went on to announce the final public meeting of the Task Force, is scheduled for 

December 15, 2011 in the 2
nd

 floor conference room in the Executive Tower at 9:00 AM. Chair 

Montgomery stated the meeting would be held for Task Force members to review and discuss the 

information provided to them throughout the process. 

 

Veronica Bossack extended an offer for members of the Task Force to contact her if they are 

interested in visiting a CPS office, hotline, or participating in a CPS ride-along. 

 

9. Adjournment  

The Chair thanked everyone for attending the meeting. The meeting adjourned at 5:20 P.M. 
  


